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SCOPE OF THE COURSE
OBJECTIVES

— Understand the theoretical foundations of Human Resource Management
— Know how to develop different HR policies based on the company
— Know how to implement Human Resource Management practices
— Understand and implement HR and managerial strategies

COMPETENCE AND SKILLS

— Gain a comprehensive and broad vision of major HR activities
— Be capable of performing operational HR roles
— Have the ability to transition between different HR roles

PROGRAM

— Introduction to HRM
— HRM and organizational contingencies
— HRM and organizational transformation
— Recruitment
— Training and skills development
— Performance evaluation
— Social dialogue
— Compensation
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